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INTRODUCTION 


To the Honorable Rosemary Tierney, Mayor, members of the City Council and members of 
the Board of Library Trustees of the City of New Bedford, I respectfully submit the Annual Re- 
port of the New Bedford Free Public Library for July 1, 1991 through June 30, 1992. 

The New Bedford Free Public Library system consists of the Main Library, Wilks, Button- 
wood Community, Howland Green, and Casa da Saudade Branch Libraries. The Bookmobile 
which normally visits schools, day-care centers, housing projects, shut-ins and city neighbor- 
hoods, has not operated since July 1, 1990 due to budget constraints. 

New Bedford serves as the Subregional Headquarters for the libraries of Acushnet, Assonet, 
Carver, Cuttyhunk, Dartmouth, Fairhaven, Fall River, Freetown, Marion, Mattapoisett, Roches- 
ter, Somerset, Swansea, Wareham, and Westport. As the Subregional Headquarters, provided for 
by the Massachusetts Board of Library Commissioners through the Eastern Massachusetts Re- 
gional Library System, the New Bedford Free Public Library has the responsibility of providing 
support services to these libraries. 

New Bedford is a part of Southeastern Automated Libraries, Incorporated (SEAL), which 
was incorporated in 1987. Other members of SEAL include the public libraries of Acushnet, 
Carver, Dartmouth, Fairhaven, Fall River, Marion, Mattapoisett, Somerset, Swansea, Wareham, 
and Westport. 

___ The mission of the New Bedford Free Public Library is to provide excellence in library ser- 
vices and materials to the citizens of New Bedford: to help them obtain information to meet their 
personal, educational, and professional needs, with particular emphasis on youth and reference 
services, and to be a repository for local recorded history and art. 


SERVICES AND ACTIVITIES 


The most dramatic change in personnel for the year was when the teams of staff operating 
Buttonwood/Wilks branches and Howland Green/Casa branches were switched on October 15. 
This decision relieved some of the burden from the staff by changing the pairing from the two 
busiest branches together and the two least busy branches together to a more efficient combina- 
tion of two pairs of one busier with one less busy. Although this meant a change in location and 
operation for the staff, once the transitional adjustments were made, it became possible to suc- 
cessfully undertake more projects. . 

Impacting most dramatically on all facilities due to the financial limitations of the FY'92 Bud- 
get was the forced closing of all branches, except Buttonwood, kept open with a donation from 
the Friends of the New Bedford Free Public Library from July 1 to July 29. This cost cutting mea- 
sure was used as an alternative to more staff layoffs. The cut was borne by all staff rather than a 
few losing their jobs. Only the Inter Library Loan staff and one reference librarian remained in the 
main building to fulfill contractual obligations to the subregion. Not only was this a great inconve- 
nience to our patrons, but it also resulted in greatly increased work loads for New Bedford library 
staff for several weeks after reopening. Typically the branches saw considerable activity from pa- 
trons immediately after reopening. For instance, Wilks Branch checked in over 1,000 items on 
August 3 alone! 

During the last fiscal year, the single greatest impact upon services and activities was the con- 
tinuing budget problems. As in the preceding fiscal year, staff were stretched. At the main library 
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this additionally meant providing back up services for other departments, particularly reference 
and technical services staff filling in for circulation and youth services. 


ADMINISTRATION 


The months leading up to the start of FY '92 were difficult ones for everyone. The decision 
made for the library department as a result of the budget constraint was one of preservation. It 
was our intention throughout to maintain what was left of the library. What had been lost in the 
previous year was not regained. Staff who had been laid off were not rehired. The Bookmobile 
was not brought back into service. In fact, FY '92 brought the promise of more cuts and greater 
losses. 

In trying to preserve what we had left, we proposed an alternative that had not been tried be- 
fore - a temporary shut down of all aspects of library service in order to ensure that once the cut 
was absorbed, that New Bedford would have as much library service in FY '92 as it had in FY ‘91. 
Though not great, we at least would not have lost any more ground. 

To accomplish this everyone affected by the decision was temporarily pained and this is al- 
ways sad. However, the alternative would have been long term loss for some, if we had closed 
branch libraries completely. With this plan no staff members lost their job. 

In FY '92 the library custodians were removed from the library budget and placed under the 
direction of the Building Department. It was soon very obvious that this was not a good decision. 
Duplication of efforts, more paper work and far too distant a span of control for the individuals 
involved were some of the problems. 

A great deal of effort went into finding a suitable owner for the Community Center in which 
the Casa da Saudade is housed. It was recognized by the Board and the city administration that 
neither the library nor the city could manage to properly repair and maintain that building. After 
several months of work, the Portuguese Continental Union expressed their desire, in the form of a 
proposal to the city, to acquire, repair, and maintain the building as a Portuguese Cultural Center. 
Part of the plan was to retain all existing tenants. In November, 1991 with the change in the city 
administration plans changed and the city decided to retain the building. However, the problem of 
the financial burden to the city and the dangerous condition of the building does not go away. Any 
improvement of the situation with that building seems unlikely in the near future. 

On January 11, 1992 Phillis Mayer from the Friends of the Library and Rosemary Medeiros 
attended the first official meeting of the Massachusetts Friends of Library meeting. The establish- 
ment of this statewide group is significant. 

Friends of the New Bedford Library sponsored a raffle for the purpose of raising funds for the 
restoration of the Bookmobile service. Mildred Barry chaired their effort for which many Friends 
worked diligently. Over $10,000 was raised. The Friends also raised approximately $1200 more 
doing gift wrapping at Howland Place during the Christmas season. 

In the year following the appointment of the new regional Administrator for the Eastern Re- 
gion, Ruth Kowal, much more was done by and on behalf of the subregions. The major points of 
change were the manner in which Regional funds are distributed and development of a means of 
attaching levels of accountability for all recipients. The work done in FY '92 generated a budget 
of $195,431 for FY '93, as compared to $153,951 in FY '92. 
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In October, 1991 the library received a plaque from the Office of Housing and Neighborhood 
Development recognizing the former Thompson School as an historic building. This building 
houses the Casa da Saudade Library. 

Mr. Lawrence Solomon, former library Director for sixteen years, passed away on November 
11, 1991. Yvonne Lacoste, former library administrative assistant was called upon by Mr. Solo- 
mon's family to deliver the eulogy. 

"You Are Significant" was a program for children funded with $3,000 form the Mayor's Drug 
Free Partnership. Sue Anderson managed the ten week program that worked with 40 children at 
Howland Green and 30 children at the Casa da Saudade. As usual, Ms. Anderson brought out the 
best and truly showed these children how significant they really are. 

The library began FY ‘92 with five of its staff members having received their Master of Li- 
brary Science Degrees in the past three years. Olivia Melo and Maria Jose Carvalho graduated in 
May, 1991. 

Library Department Heads met the Trustees to familiarize members with the activities of the 
various departments. 

Pauline Robillard gave birth to a son, Thomas Joseph, on April 15, 1992. Donna Cordeiro 
gave birth to a daughter Sarah Marie on June 10, 1992. Tammy Arruda gave birth to a son Na- 
than on June 24, 1992. 

New Bedford received a waiver from the Massachusetts Board of Library Commissioners in 
order to receive a FY '92 Municipal Equalization Grant and the Library Incentive Grants. 

On April 30, 1992, marked the twenty first anniversary celebration for the Casa da Saudade. 
Elsie and Tony Souza presented their program on the Azores. 

The efforts of the staff during FY ‘92 are evident in the report that follows. The dedication of 
the New Bedford Free Public Library staff, their commitment to the goals and ideals of the sys- 
tem and its service to the community, have made a great deal possible under difficult conditions. 


REFERENCE SERVICES 


The main priority for the Reference Department remains direct patron assistance; therefore, 
the bulk of staff time was spent instructing patrons how to use the public access catalogs (PACS), 
microfilm equipment, computer databases and print reference materials; teaching students basic 
research techniques; answering reference questions, and offering referrals when necessary. 

In addition, Paula Wallace, Coordinator of Reference Services, and the reference staff were 
kept busy developing and maintaining the reference and nonfiction collections through book selec- 
tion and ordering, weeding, filing subscription material and keeping the reference materials in ac- 
cessible order. The reference staff also served as book pages, shelved and circulated books, put 
public shelves in order and filled in, as much as possible, wherever necessary. 


SPECIAL SERVICES 


Paul Cyr,. Curator, and Ernestina Furtado, Archivist, continued compiling indexes of census 
data, obituaries and vital records. The department acquired microfilms of Massachusetts birth and 
death records for the years 1841 to 1890 through a donation by Mr. Brad Luther. Mr. Barry H. 
Smith provided funds which allowed the purchase of microfilm of the 1920 Federal Census for 
Southeastern Massachusetts and Newport County, RI. Other acquisitions expanded material on 
Jewish genealogy, military pension records, Maine vital records and Irish immigration. During the 
year, 4859 patrons used visited special services, with 21% of those using the evening hours. 
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The department has begun a newsletter describing new acquisitions and the resources avail- 
able for research. Mr. Cyr spoke on genealogy to the Rhode Island Genealogical Society and the 
Arcadian Cultural Society and on cable television. 


TECHNOLOGY 


Technology continued to play an important role in allowing the library system of New Bed- 
ford and the surrounding communities to successfully interact, cooperate and fill the needs of their 
patrons. SEAL, subregional cooperation, CD-ROM equipped terminals, fax machines and com- 
puter data base programs allowed more efficient use of the resources available to New Bedford's 
libraries. 

In October, 1991, the New Bedford Free Public Library began receiving cataloging for the 
items received in the system as a selective depository for U. S. government documents. Since the 
New Bedford Free Public Library is the only depository member of SEAL, the network agreed to 
pay for the cataloging of our records. Now any member library can find what current government 
publications the New Bedford system has received. The documents are catalogued by subject 
heading, as well as title and issuing agency. In FY '93, the New Bedford system will be working 
to acquire the same detailed cataloging information for all the older documents in our federal gov- 
ernment collection. } 

In April, the main branch received another CD-ROM workstation for the reference room as a 
demonstration trial for Proquest, a magazine article index, and an index to the New York Times. 
This computer technology allows patrons to search more quickly through a span of years, and to 
search by key words in the articles as well as by subject. 

In June a community events calendar was added at the PAC terminals, allowing patrons to 
easily discover events of local interest. 

The Inter Library Loan department (ILL), William Schneller, Head, continued to make daily 
use of its SEAL terminals, and a DEC VT220 terminal with a dedicated line to the Boston Public 
Library for online access to that library's general library collections. A Wyse 286 microcomputer, 
also housed in ILL, was used primarily to access the OCLC union catalog and ILL module, but 
also for other computing needs (e.g. word processing, dialing into other databases, etc.). A Hita- 
chi single disk CD-ROM player with Books In Print Plus is also attached to this terminal. 

The addition of fax machines in all but the two smallest libraries of the subregion (Freetown & 
Assonet) placed a new responsibility on the New Bedford Free Public Library. Subregion libraries 
can now transmit to New Bedford requests for magazine articles and ready reference material. 
Whenever possible, requests during the last year were filled from our collection, the remaining re- 
quests were forwarded to Boston Public Library. The needed material was then faxed back, sig- 
nificantly reducing the time necessary to deliver information, but requiring staff time to manage 
the requests and responses. 

The Eastern Region will continue funding our access to OCLC, thus assuring our ability to 
search the de facto national database and borrow materials from around the country. Without ac- 
cess to this technology it would be impossible to meet the demand from local patrons and the 
subregion. 

SEAL installed a second microcomputer and a dedicated phone line for it in June, 1992 for 
use in the special Portuguese cataloging project. This terminal was used to access the OCLC 
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cataloging database, which is located in Ohio, one resource for Portuguese language cataloging. 
This was part of an L. S.C. A. grant project. 


SUBREGION SERVICES 


During the month of July, while the rest of the library system was shut down due to budget re- 
straints, the Inter Library Loan Department remained in operation. The three full time and one 
part time position plus a library assistant in technical services and a reference librarian are funded 
by the Commonwealth of Massachusetts. Therefore they are not affected by the local budget sit- 
uation. These staff members worked throughout the month to provide all the services normally 
provided to public libraries in the 15 surrounding communities which make up the subregion. 

The New Bedford system continues offering to other subregional libraries older reference 
books which had been updated. The response, especially from smaller libraries, has been very 
good. By sharing our resources in this way, the smaller libraries can purchase other items for 
their patrons’ use. 

In April, a collection of nearly 1,000 books was received from the Eastern Region book mo- 
bile collection in Taunton, which was being discontinued. These books, 85% of which are large 
print, are on extended loan to the subregion. These books need to be added to the SEAL data- 
.base, bar coded, and reprocessed before distribution throughout the subregion. 

Several meetings of the subregion were held during the year including a reference exchange, 
and directors' meetings with the administrator for planning, services, purchases, and disposition of 
materials from the Taunton bookmobile/deposit center. 

During the fiscal year, there were 13,917 requests for interlibrary loans for which 12,874 were 
filled. This represents an increase of 14% in both the number of requests received and filled over 
last year. 

As a prelude to statewide resource sharing, New Bedford began a 3 month experiment in Sep- 
tember in cooperation with the Bridgewater and Wellsley subregions, dialing into the ABLE 
(Automated Bristol Library Exchange) and Minuteman databases. New Bedford's initial evalu- 
ation of the system found the access very helpful for filling subregion requests in a timely way. 
More importantly, it allowed New Bedford to retain control over its requests rather than relying 
on someone else to search for the requested material. The experiment was, from New Bedford's 
perspective, a success. Unfortunately, the other participants did not feel as positively about the 
experience. A summary report on the pilot project has been written and submitted to the Eastern 
Region. (New Bedford can still dial into ABLE.) 

At the request of the Eastern Region Library Advisory Council (ERLAC) the tasks performed 
by all staff funded by the region were analyzed in terms of their contribution to meeting the goals 
of the regions plan of service. This analysis was then used in preparing the FY'93 budget. 

At the request of SEAL, the New Bedford Library examined various options for handling 
OCLC ILL requests which will be generated as a result of SEAL's holdings being loaded on that 
database. It is anticipated that New Bedford will at some point in the near future be required by 
the Eastern Region to provide this service. 
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PROGRAMS 


> Children And Youths, Main Library And Branches 


Despite the part time operations of the branches making it more difficult to reach the children, 
the commitment by the library staff, branch heads, and Coordinator of Youth Services was greatly 
evident throughout the year. 

Since the library was closed for the month of July, a special take-out "Wizard Read” summer 
reading package which included suggested reading, puzzles, activities, mazes, etc. was made 
available through the efforts of the branch heads (Joao Aguiar at Casa da Saudade, Maria Jose 
Carvalho at Howland Green, Sharon Pinho at Buttonwood, Olivia Melo at Wilks) and the Coordi- 
nator of Youth Services (Gail Roberts). These packets proved so popular (150 packets were giv- 
en out in total) that Buttonwood ran out of copies before July was over. 

The staff at Buttonwood/Wilks felt it was important to offer a wrap up program. Olivia Melo 
converted "Travel Bingo" to "Wizard Bingo" and with donations from McDonalds the branches 
were able to offer prizes, paperback books, reading certificates, punch and cookies. 21 children 
attended the Awards Party at Buttonwood and 14 at Wilks. 

Sharon Pinho and Tammy Arruda, Library Assistant, planned and carried out 27 preschool 
story hours beginning in October and running through the rest of FY '92 at Buttonwood. This 
was an increase of 20 storytimes from the seven of a year ago and involved 304 children. Sleepy- 
time Storyhours at this branch were also increased with the active participation of all, including 
Melanie Perreira, a 7 year old helper. This program provided 22 storyhours, compared to 2 for 
the previous year. It involved 100 children. 

PreSchool StoryHour at Howland Green (Maria Jose Carvalho, Acting Branch Head) was 
conducted every Wednesday morning. In addition two neighborhood day care centers were serv- 
iced with Wednesday PreSchool Storyhours. Total attendance reached 950 for FY '92. The chil- 
dren were read to, did finger plays, & made a simple craft; for Halloween the children were 
invited to wear their costumes to storytime. 

Wilks Branch (Olivia Melo, Acting Branch Head) undertook Sleepytime Storyhours on Tues- 
day evenings until December, and resumed in March. These storyhours supplemented Wednesday 
morning storyhours and proved very popular. For Halloween, the children were invited to wear 
their costumes. Fall storytime was so successful a waiting list for the winter session was 
necessary. 

For the year, there were 170 storytimes for Preschoolers, with a total of 1,953 children in 
attendance. 

“Dinosaur Days" was held in August and featured four papier mache dinosaurs made by chil- 
dren of the New Bedford school system. The dinosaurs were displayed at Wilks Branch 
(Tyrannosaurus Rex was over ten feet tall!) As a part of the program, children made their own 
iron-on transfer T-shirts and watched the film "The Land Before Time". 

Preschool class visits occur throughout the year and are another important contact and intro- 
duction to the library system. This year visiting schools included Kennedy-Donovan Early Inter- 
vention Center, Knee-High Day Nursery, Rainbow Workshop, Little People's College, Congdon, 
Ft. Rodman Early Learning, Head Start and New Bedford Day Nursery. There were 37 classes 
visiting for a total of 715 preschoolers. 





“Celebrate Your Birthday at the Library” 
Melanie Pereira reading to the guests. 





Maria Jose Carvalho, reading stories 
at the SEAFOOD FESTIVAL 
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HALLOWEEN 1991 — Wednesday, 10:00 a.m. group 





SPRING 1991 — Story Time Group 
Olivia Melo, Storyteller — Wilks Branch 
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Gail Roberts' work as Coordinator of Youth Services included encouraging and arranging 
class visits to the library during the year. Schools visiting the library included: Hathaway, Carney 
Academy, Taylor, Parker, Congdon, Holy Family/Holy Name, Hayden MacFadden, St. Mary's, 
Dunbar, Kempton. In all, grades Kindergarten through 6, 76 classes visited the main library and 
the branches, for a total of 1,544 students. There were also visits from bilingual programs, after 
school programs and scout groups. 


> Adult 


Buttonwood Library was fortunate to be one of 40 libraries across New England to receive a 
grant, as a result of an application submitted by Ms. Pinho, from the National Endowment for the 
Humanities and the New England Foundation for the Humanities to provide a reading and discus- 
sion program entitled "Encompassing Columbus: Five Italian Lives". The five part series ran from 
April 9 to June 4. 

A film program was run at Buttonwood during February; films were shown weekly, unfortu- 
nately the program had to be canceled in March due to staff shortage. 


> Other Programs 


ie) 


Happy Birthday at the library 

New Bedford Free Public Library at the Seafood Festival 
Halloween at the Library 

Observance of International Christmas 

Night of a Thousand Stars in recognition of National Library Week 
Preschool Story Hour Graduation 

Baseball Card Clinic 

Family Read-Aloud for National Library Week 

Stamp Collecting Lecture 

“Red Ribbon Week" for a Drug Free America 

"Meet the Author Rona Zable" 


EXHIBITS & DISPLAYS 


Various exhibits and displays were in evidence at all branches of the library system throughout 

the year. They included 

© “Back to School" 
"Constitution" 
"Halloween" 
"Thanksgiving" 
"Holidays" 
"Black History Month" 
“Local History and Towns" 
“National Library Week" 
"Children's Book Week" 


00000000 0 0 
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MEETING ROOMS USE 


The meeting rooms, primarily at Buttonwood Community Branch, were used for a variety of 
meetings and events, including the Whaling City Tennis Association, the Election Commission, 
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The Orpheum Group, The Mayor's Office, Girl Scouts, PTA, Neighborhood Organizations, Crime 
Watch Groups, The Police Department, AARP, Political Candidates, The EPA, The Mayor's 
Drug Free Partnership, Polaroid Corporation, GED Class Group, and activities sponsored by the 
Library. 

PROJECTS AND ACTIVITIES 


The New Bedford Free Public Library annual Book Sale was held at Wilks Branch and was 
extended to one full week. during the year. It was a considerable success, raising approximately 
$1,300. These funds are used for the purchase of new books. 

The Standard Times microfilm collection from 1932 on was moved from the Genealogy 
Room to the main floor where reference room staff could better oversee its use. 

Label and Link. The bar coding of all books in the circulating collection was completed in No- 
vember. In all 5,676 books were bar coded & approximately 7,047 books were linked in the com- 
puter from July through December. This year saw a dramatic decrease in the long-standing 
backlog and an increase in the solving of bar coding problems by the Technical Services staff. 
There was, as well, a sizable conversion of Portuguese Brief Records into Full Marc Records for 
Casa da Saudade books. This was done primarily by the Technical Services staff, Vicki Lukas 
Coordinator of Technical Services and Automation. 

Audio-visual: The film program was reduced to being held at the main library only; the 
branch staffs could no longer handle this activity along with their normal activities. A short experi- 
ment with volunteers did not work. 

The main library continued to assemble a biweekly collection for the Sacred Heart Nursing 
Home. 

A circulation policy and procedure manual was compiled and distributed throughout the sys- 
tem. This was prepared by Theresa Coish, Head of Circulation Services and Carol Bellefeuille, 
Assistant to Head of Circulation. The purpose of the manual is for consistency of operations any- 
where in the library. 


TRAINING & CONFERENCES 


The staff attended various SEAL committee meetings, including the cataloging committee 
meetings held to discuss and evaluate problems and their solutions related to using the computer 
system for cataloging. 

Library Association Meetings were attended on a regular basis; New England Library Associ- 
ation (NELA) annual conference in October was attended; various NELINET workshops 
throughout the year were attended by representatives from the New Bedford Free Public Library. 

Reference staff attended a number of workshops on new technology, collection development, 
& reference services. The library developed & conducted reference workshops for branch staff 
and circulation staff. 

During this year there were visits to the New Bedford system from Cooperative Library Au- 
tomated Network Librarians. Also visiting were members of the Automated Bristol Library Ex- 
change (ABLE) networks to talk about the Dynix Automation System. 


CIRCULATION STATISTICS 
Statistics continue to prove the value of technology and the hard work of the staff. The tables 
included in this section demonstrate the recent trends in circulation, for the period from 
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1988-1989 to this fiscal year. The statistics, provided by SEAL, show a system wide increase in 
circulation by 5.5% over the previous year, despite the fact that only the Buttonwood Branch re- 
mained open during the first four weeks of July, 1991. 















Circulation Statistics For The Last Four Year Period 


‘g8'89 | 89-90 | 9091 ‘91-192 
Main Library 20,006 124,305 131,352 139,958 








70,669 55,114 62,543 
40,252 29,781 
ches 




























31,483 
70,506 
185,710 
317,062 


S 
Howland Green 37,203 34,904 
65,095 74,581 


Casa da 
Wi 67,841 
All Bran a250191 *273947 195,069 

Total System a aCe 398,252 335,027 

* INCLUDES CIRCULATION FOR BOOKMOBILE WHICH WENT OFF THE ROAD JULY, 1990 
The total number of hours the library is opened has stabilized for much of the year at 152 

hours per week, excluding the month of July. In 1990-1991, the time open was changed going 
from 136 hours to 152 hours per week. Previous years saw weckly hours in the range of 280 to 
303 hours. 


A similar breakdown of library card registrations for the last three years shows a marked de- 
crease from two years ago. The last two years show a relatively stable level - but at a rate that is 





about 61% of the system in 1989-1990. Pure circulation statistics show a slight increase in the 


last two years (5.5%) but an overall decrease from the peak year of 1989-1990 of about 16%. 


ibrary Card Registrations 


"89-'90 '90-'91 "91-'92 


319 





* DIFFERENCE REPRESENTS 888 CARD REGISTRATIONS TAKEN ON BOOKMOBILE 


The number of hours available does not account for the decreased availability of staff 
hours to work. Although the main library is now open for 56 weekly hours and the branches for 
24 weekly hours, there are fewer staff people than in the past to provide services. Although daily 
Operations seem stable, the point of fact remains that much of the long range planning, collection 
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fy90 fy9] 


Graphic representation of 
drastic changes due to 
budget problems. Related 
as a percentage. using FY 90 
as base year 


A Library Cards 
@ Circulation 
Ha Average Hours 





maintenance and building, and development issues are not being dealt with as they should and 
deserve to be. 


COLLECTIONS DEVELOPMENT & MAINTENANCE 


The automated system was used to select infrequently used materials for shifting from the 
public areas to the closed stacks. (SEAL catalog can indicate how often any book has been used 
since going on line in 1990). 

The state and city documents collections were gathered into a single location and reorganized 
by subject to make them more accessible. 

The federal documents collection was updated and all items of superseded materials were of- 
fered to the Boston Public Library before being discarded. This project is currently underway and 
is expected to be completed by the fall of 1992. 


IFINANCIAL 


> Gifts 


A significant change this year was the increase in the number of gift books (some new and 
some used but of significance to the library) that were added to the the library's collections. In 
tight fiscal times, gifts are used to supplement the number of new books bought with normally 
budgeted library funds. Altogether 996 gift items were added this year . 


» Grants 


The New Bedford Free Public Library received the following special project grants: 
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— 
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L. S.C. A. Title I Grants 
a. "Start Them Early" $ 9,5000 
Purpose: service to pregnant and parenting teens, 
encouraging reading and library use 
b. “Materials and Equipment for Contracting Libraries $16,333 
- Purpose: to supplement the reference services 
department in areas where resources are shared with 
sub-regional libraries. 
2. L.S.C.A. Title V Grant 


"Foreign Language Materials Acquisitions" $35,000 
Purpose: to purchase Portuguese language material for 
the Casa da Saudade Branch. 
3. Mayor's Drug Free community Partnership $ 3,000 
"You Are Significant" 


Purpose: enhance in young people, from the Howland 
Green and Casa da Saudade neighborhoods, their 
feelings of self esteem through productive efforts for 
someone else. The 45 children involved, performed 
for nursing home residents at six locations 
throughout the city. 


4. L.S.C.A. Title I Grant $12,200 
"Read To Me" 
5. New Bedford Arts Lottery $ 500 


Purpose: cleaning and restoration of the Albert Bierstadt 
painting "Sunset Light" 


CONCLUSION 


Limited budgets are a continuing sign of difficult times. The New Bedford Free Public Library 
as a System continues to do its best to provide quality and dependable service to its patrons. We 
are fortunate to have staff members who, although hard pressed, continue to provide professional 
service. 

__ There must be no misunderstanding, for despite the cares and concerns of all those involved, 
the reality is that decreased budgets over the past years have amounted to critical disinvestment in 
the library system. No choice in difficult economic times is easy, and none has been made mali- 
ciously or casually. But sometimes short term solutions ("it's only for this year") become habit, as 
the path of least resistance is most easily followed. A "temporary" sacrifice becomes a permanent 
solution, rather than aggressively attacking an alternative sacrifice each time thus distributing the 
cost more evenly. Furthermore the extensive budget cuts the New Bedford Free Public Library 
has been asked to endure are managed by shifting all resources to meeting the immediate demand. 
So for a moment in time the patrons and city seem well served. The truth is that planning, collec- 
tion development and maintenance, building maintenance, service programs, cultural programs, 
educational programs are all sacrificed. Thus at a time of hardship and great need, the very institu- 
tion that is significant to the perpetuation and development of our society is collapsing from with- 
in. A library is not simply a shrine to books, it is the caretaker of all that is good in our culture. It 
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is a great source of enjoyment. It is also the source of hope, the provider of tools for growth and 
enrichment. 

The way out of many of our problems is knowledge, for knowledge provides the skills to 
change jobs, and change habits. Knowledge of our past provides pride that can sustain and dreams 
that can propel. Books provide knowledge, and increase self esteem, they entertain and enlighten. 
A library system is a great and powerful repository for the future - our future and our children's 
future. Let us renew our dedication to that institution, so that New Bedford's tomorrow will be as 
shining as her past. 
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RECEIPTS FY92 


Municipal Appropriation 
FY92 MEG & LIG 
Balances Brought Forward FY '91 MEG & LIG 


Trust Funds 


Balance Brought Forward 
FY '92 Income 
Total available-Trust Funds 


Grand Total 
EXPENSES FY92 


100 Account Salaries and Wages 
200 Account Charges and Services 
400 Account Supplies and Materials 


Municipal Budget Subtotal! 


Trust Funds 


Library Incentive Grant & Municipal 
Equalization Grant used for salaries 


Municipal Equalization Grant used for expenses 
#200 Charges & Services 
#400 Supplies & Materials 


Balances Encumbered 


Subtotal 


Grand Total 


Library Incentive Grant $ -0- 
Municipal Equalization Grant 19,578.89 
Trust Funds 26,139.13 
Municipal Appropriation 4,464.80 
Municipal Appropriation 

balance (not encumbered) 96.96 


$73 1,626.00 
128,051.25 
739.28 


$ 34,364.25 
89,724.52 
124,088.77 


$984,505.30 


$612,620.00 
65,669.44 
48,774.80 


727,064.24 
109,211.64 
-0- 


Wh - 


97,949.64 


50,279.78 


$984,505.30 
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EASTERN REGION RECEIPTS FY92 


Eastern Massachusetts Regional Library Program $153,951.00 


EASTERN REGION EXPENSES FY92 


Eastern Massachusetts Regional Program 


100 Account Salaries and Wages 144,426.76 
200 Account Charges and Services 1,435.23 
400 Account Supplies and Materials 9,525.00 
800 Capital Outlay 12,147.00 
EMRLS Balance 16.23 


-Total 153,951.00 


ANNUAL REPORT 
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